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Executive Summary

Microsoft Office SharePoint Server 2007 is a business productivity server that
brings information management, collaboration and peopldriven processes
into the familiar environment where people do their work every day. People
benefit from the familiarity and consistency of a single environment for all their
information and coll aboration tasks th
has a single platform and welintegrated set of technologies to manage and

lower end-user support reqiirements. The business can rapidly customize and
extend their SharePoint deployment using powerful cof-the-box integration

to extend current investments, or choose from a wide ecosystem of Microsoft
partners to develop innovative enterprise applicatismuickly and at lower cost.
With SharePoint, organizations can more easily leverage their knowledge capital
of enterprise data, human expertise, process knowledge and content to operate
with greater agility in a dynamic and complex world.
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Overview

In an interconnected, competitive global environment, organizations of all sizes and all industries
face pressures to improve customer relationships, drive innovation, improve operations, and build
high-value partnerships. Microsoft believes that the begay to achieve these goals is by
empowering people to do more in their roles by connecting them better to the people, processes
and information they need to do their jobs.

Today, despite many organizati onsd choologyi(lBler abll
systems and human talent, results can still fa
between the types of structured, predictable processes that are supported by traditional IT

solutions and the real work that people do dajo-day in terms of finding and sharing

information, working together in teams, and performing routine tasks that rarely justify dedicated

IT investments to automate. Microsoft Office SharePoint Server and SharePoint technologies can

help solve this problem bybridging the divide between people, process and information.

The Strategic Advantage of a Business Productivity Infrastructure

Solving the productivity problems inherent in complex, collaborative information work is both a
business priority and a strategil T challenge. Microsoft offers a solution that meets the needs of
both the business and IT with a set of integrated software products, servers and services that
comprise a Business Productivity Infrastructure (BPI). The BPI streamlines the way people do
business with Office System 2007 by providing capabilities to support unified communications,
business intelligence, enterprise content management and search, built on a secure, well
managed infrastructure, and offering an extensible platform for the rapidvelopment of Office
Business Application Services. An optimized BPI also provides IT with a more flexible and easily
adopted set of technologies to support the changing needs of business units and business users
quickly and at lower cost, demonstratinthe strategic value of IT as it relates clearly to the work
people do every day. Figure 1 below illustrates the architecture of the Business Productivity
Infrastructure.

Enterprise
Content
Management

\ <

Intelligence

Office Business Application Services

Figure 1: Business Productivity Infrastructure
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Microsoft SharePoint Products and Technologies

SharePoint products and technologies (see sidebar) are the foundation for a business productivity
infrastructure that is optimized around people. By delivegiintegrated, peoplecentric solutions Microsoft SharePoint
for information management and access, collaboration, and process automation as well as a
dynamic, easy to use and personalize portal framework for internet, intranet, and extranet
scenarios, SharePoint revolutioniz¢he way people work. SharePoint streamlines routine tasks HU Windows
and delivers unprecedented empowerment to create business value while positioning IT to be a J

responsive, strategic partner to the business. Additionally, with ASP.Net 2.0 and Workflow
Foundationbuilt-in, organizations can leverage SharePoint to build mainstream applications,
innovative collaborative applications or provide a uséiendly frontend interface to backend

Products and Technologies:

“_. SharePoint Services

Windows SharePoint Services 3muilt
on Microsoft Windows Server 2003,

transactional systems with Office Business Applications. WSS 3.0 provides a foundation
platform for building Web based
Shar e Poi neahdintegratedmppeach offers significant benefits, illustrated in Figure 2: business applications that can flex and
scale easily taneet changing and
e Simplicityfor end-users, who can leverage their familiarity with Offibased applications growing needs. Robust administrative
and the browser environment for all their information work activities, regardlesshefir controls for managing storage and
role or task. Web infrastructure give IT departments
a costeffective way to implement and
e Value and governancéor IT, who only need to support a single set of technologies to manage a highperformance
enable comprehensive capabilities across the enterprise. collaboration environment.
o Speed and flexibilityor the business, who can customize and extend the platform Flo et
. . . . . . . . icrost
quickly ard easily at a variety of levels from personalization to enterprise application ijfflce SharePoint
development. Server 2007

e Thesecurity and scalabilitgf a platform built for the enterprise

Microsoft Offices SharePoint Sesr
(MOSS)Microsoft Office SharePoint
Server 2007 is an integrated suite of

Simplified and familiar Intebglr_?tedt server capabilities that can help
environment CiFt)raea{HI(iar?e ° improve organizational effectiveness
collaborative work by providing comprehensive content

management and enterprise search,
accelerating shared business processe:
and facilitating informatiorsharing
across boundaries for better business

The foundation for a

dynaminess LnsTe| i
pro ivity

infrastructure
\ mhl Micmsuf_l‘ .
~ 1.Office SharePoint

Designer 2007
Built for the q Ad?ptive
enterprise evle (;pment
platform Microsoft Office SharePoint Designer

2007:SharePoint Designer 2007
(formerly FrontPage) is an easp-use
development tool that anyone can use
to design, provision ad customize
Web sites for intranet, extranet and
Internet deployment and design

At its most basic level, SharePoint provides capabilities around collaboration, information access, custom workflows.

enterprise content management, electronic forms, dissemination of business intelligence data, and

enterprise application integration through portals. In thgast, each of these capabilities required

Figure 2: SharePoint Server 2007
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IT to make separate investments, then put additional resources into integrating the technologies
into solutions that were responsive to business goals and useful to people in their rélgpically

a slow andcostly process. The result was a constant tension between the needs of the business
and the resources IT could bring to bear. Either urgency would prevail, with business groups and
users moving ahead with independent, uncoordinated investments that IT wichdve to sort out
later, or else the limitations of IT would end up locking the business into rigid, unresponsive
practices (leading some to question the value of IT altogether).

The real value of SharePoint is the way that it integrates the whole speotai collaborative,

information-centric and process oriented activities into a single, extensible platform that fits

seamlessly into peopleds natural work environment. This integrat
rapid responsi veneamnce whle givingdpsopla theeright tdols for thgeio v

job in an easy, familiar context.

Avoiding the Pitfalls of "People As Middleware"

All businesses expect great things from their people and huge efficiencies from their enterprise IT

investments. Howewe without a consistent and systematic solution for middle layer of connected

information work activities such as collaboration, information access and workflow task

automation, organizations in effect fomects their people to become
structured processes to business value outcomes, rather than agents who apply their unique

talents to value creation. Figure 3 illustrates the plight of "People as Middleware."

Collaboration Ad Hoc Workflows
Document and Tasks /,\ Unstructured
Creation 4= & J Work
-~ <
Cls -
(e

Search

Traditional IT
Investments

ERP v \
Relational Y Y l_:
Database D
Processes
Enterprise |
Apps Hard Drives Structured

and File Shares Data

Figure 3: People as Middleware

The peopleasmiddleware dilemmasquandes t he organi zationds investments i n human ex
by forcing people with valuable work skills to become gatherers of information, coordinators of

processes, and connectors of people. It also reduces ROI on enterprise IT investments because

data that codd be useful to the business remains locked away behind complex interfaces,

specialized systems, and poorfiynt egr at ed repositories that the average wor ker can
when they need to take action. Finally, it forces IT into an uncomfortable robjihg to satisfy the

constant demands of the business and erukers with an increasingly complex and incompatible

set of technologies that were not necessarily designed to work together.

Microsoft



E.‘ig)r;‘ffltce SharePoint

As value creation and competitive differentiation become increasindependent on complex

work skills and organizational agility, organizations need to so
problem. They need to find ways to combine the efficiencies and
structured systems and business data with tfexibility and familiarity of desktop productivity

tools. They need to unlock the value of business data so it is more useful to people across the

entire organization while governed by secure and consistent IT practices. And they need to bring

the familiaity and power of the information work productivity suite to bear on challenges like

information search, content management, collaboration, task and project management, and

access to enterprise data so people can realize their potential as vatusators br the business.

Optimize Around People

SharePoint enables organizations to transform the way they and their people operate without
disrupting the underlying investments in IT systems. It does this by providing a common point of
integration for data and pocesses from enterprise systems and a single environment to support
the collaboration and information management requirements of the business world, as illustrated
in Figure 4 below:

ERP
CRM

Relational .
Database |ntegrat|0n -
. g l
. () Hard Drives Structured

Enterprise and File Shares Data

Apps Processes

Figure 4: Optimized for People, Integrated and Manageable for IT

In this view, people and the way they work are the starting points for optimization. The goal of the
infrastructure is to provide broadhaccessible connections out to all the people, processes and
information that people need, customized to their role, taskd personal workstylé not merely

si |l o0dd an-den@qviewsifoc exgeitsamd specialists.

These capabilities fit the dayo-day needs of all workers at the point where they intersect with
existing investments in transactional systems and stouetl process. In most enterprises, this is
where the majority of information work gets done. It is the arena where ideas for new products
and services are created and refined, where sales are won or lost, where relationships are
strengthened, where data ianalyzed for insights that can lead to the discovery of new
opportunities. With SharePoint, organizations can bridge the gap between their existing
investments in structured work systems and the rich Windows/Office desktop, while providing
people with thetools to optimize their information management, collaboration, and process
related tasks.

Microsoft



Information Management and Access

As data proliferates in the enterprise and in the world, people need better ways to find and
manage information and organizationseed better ways to keep track of their data assets. The
capabilities that support these requirements include enterprise search, document lifecycle
management, Web content management, and the ability to visualize business data in a widely
accessible format

Complexity Diminishes Utility

Information is essential to solving business problems, but it is onlgfuswhen people know

where to find it, how to interpret it, and how to easily integrate it in to the work they are doing. In
a typical environment, data is found in multiple locatiodsrelational databases, document
repositories, departmental file sharemdividual PCs and storage devices, collaboration systems
(emai I , di scussion databases), paper for ms,

experts. Organizations can only realize the value of their knowledge assets if people can find them

quickly, manage them easily, and integrate the found knowledge naturally into their work.

Organizations will not solve the information management problem for their workers or their IT
departments unless they address all these issues as part of an integracomprehensive solution.
SharePoint uniquely provides both comprehensive capabilities and integration across the entire
range of information management activities.

Find and Access Information

SharePoint has the oubf-the-box capabilities to provide siplified access to complex data sets
across the entire enterprise, from the desktop to the data center, and present search results in a
useful, intelligible format that respects security permissions and access policies. It also extends
traditional data seach capabilities into a true knowledge search by including the expertise of
people. SharePoint enables rapid dissemination of best practices by making it easy for people to
contribute knowledge with through blogs, wikis, personalized MySites, and commesidif

practice. This tacit then becomes discoverable through search, so it can be reused for business
value.

The real utility of search in SharePoint comes from its integration with collaboration and process.
That means people can use search from withireticontext of any information work activit$
document creation, online meetings, team workspaces, enterprise applications running within
portals & and take action based on the information they have discovered.

Manage the Entire Document Lifecycle

Most document creation in the enterprise is done ing Microsoft Office applications such as
Word, Excel, and PowerPoint, either by individual authors or small teams. Documents are then
passed around to team members for review and comment (usually through email), then possibly
on to other points in a strutured process, such as legal review, proofreading and design. As
nearly anyone involved in document creation can affirm, it is challenging to manage version
control throughout this process, so that reviewers are looking at the most recent iterations of the
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as otacit knowl

Mary Kayd6s Emp
Puts Knowledge to Work for
the Business

Mary Kay Inc, a global cosmetics
company, had more than 43 years
worth of knowledge with no easy way
to mine it. The ¢
employees arechallenged each day to
find information and expertise that
could make a difference in their work.
Mary Kay built an employee portal
using Microsoft Office SharePoint
Server 2007, which provides instant
enterprise search in the context of
each wor-lamdtaskbasedo | «
experience. With actionable
information at their fingertios, Mary
Kayds people can |
decisions, work together more easily,
and drive faster business growth.
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document and authors receive feedback that can be incorporated in a systematic way without
duplication of effort.

SharePoint makes it easy to create and manage workflow processes around document review.
People can check documents out of a repository ohd team site, make changes, and assign
review as a workflow task to another member of the team. The processes around document
creation are embedded in the familiar Microsoft Office interface so people working on a
document dondt hav entotparticipateancalabordtiee aciptipsl Oncea t i
documents have been finalized, process owners can manage successive stages of the content

lifecycle (publication, expiration, retention) using the same platform and tool set used during the
creative and ollaborative stages of the process. See figure 5 below:

/2 Home - Document Center - Windomws Internet Explorer = =

=lelx
—
@ v [ tero:imoss Mewereex. comocs etk sspx xi4lix -
= »
W G 8 vome - Document Canter I | PR L) - b v rbage v () Tooks =
. Wekcome Dave Richards v | My Sae | Mylris » | @ 2]
sﬂ Document Center N Stes ) P anced 5o
View Al Site Content
Site Mierarchy
e Announcements
Welcome to Document Center. L1/11/2006 9191 PM
by System Account
Welcome to your new Document Center, Use this ste % centrally menage documents in your enberprise.
Upcoming Tasks
-
A
Recycle bim
| o |/ Trusted skes 0% -

Figure 5: Document management with the Document Center template, showing workflow tasks

From an IT perspective, that means managing one set of technologies rather than two or three to
cover the entre document lifecycle from creation through retention. And when document
management becomes a natural extension of the document lifecycle process, it is much easier for
organizations to promote the mass use of document repositories in support of compliance

Effectively Manage Web Content

Over the last several years, organizations have created a huge volume of unstructured content.
Content management policies make Web content, rich media fildiscussion threads, archived
online meetings and workspaces discoverable by search engines, so they can-hesee for
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business value and retained as part of compliance policies. Teams and workgroups can benefit
from content management at a local level tavoid duplication of effort and publication of oubf-
date materials.

Microsoft Office SharePoint Server 2007 now includes the content management capabilities that
build on earlier versions of Microsoft Windows Content Management Server. For some custemer
these capabilities alone will justify investment and deployment of SharePoint. Microsoft combined
the two products because it no longer makes sense to view content management in isolation from
search, collaboration, document management and workflow. @rjzations need all these things

to meet the challenges of a dynamic and complex world.

Make Business Intelligence Broadly Accessible

SharePoint enables organizations to derive greater value from their investments in data
warehouse and business intelligea (Bl)/analytics systems by making the insights from enterprise
data more broadly and easily accessible across the entire organization. People can build query
and visualization tools, scorecards and dashboards that expose-te#né enterprise data within
SharePoint workspaces. Creating these powerful tools for business insight and action is as easy as
highlighting regions of a Microsoft Excel spreadsheet connected to SQL Server data through
Microsoft Office Excel Services, and using dragd-drop Web partsto display the data

graphically on a SharePoint site as a KPI or dashboard, as shown in Figure 6 below:
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Figure & Accessing an Excel workbook by using Excel Services and a Web browser

SharePoint provides a simplified view of real time enterprise data to everyone from fiore

customer service and operations workers to executive decisioakers so they can take action

based on their role and task. And because the data is presented iBlarePoint workspace, teams

can collaborate around a consistent and ufp-date view of Bl data so they can have more

productive discussion and make more confident decisions. This
extends business dat aftradeiona BI gortdlshsech asehoge & Microsefi e w 6

o
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Dynamics Business Portal and other business applications, while retaining the value that those
systems provide for people in specialized roles.

Microsoft Office SharePoint Server: Integrated Information Management g

SharePoint provides solutions to each facet of the information management challenge with MUSIC TELEVISION®

capabilities fo information search and access, document lifecycle management, Web content

management, tacit knowledge dissemination and simple visualization of enterprise data for Bl. But MTV Saves Time. Increase

the unique advantage that only SharePoint provides is the integration of all theapabilities into
a single, consistent experience for people and a single, integrated environment for IT. The

simplicity of SharePointds approach hel ps redupagedtBth%ySt%nL‘erens on

Visibility with SharePoint

coordi_nat?on for multiple sources of information, anacreases the utility of knowledge within the MTV Networks Inte

organization. Information Services and Technology
(IS&T) department used Microsoft

COI Iabo I’ati on Office SharePoint Server 2007 to solve

three business problems with one

product. In addition to using outof-
Collaboration is the heart of SharePoint. While collaboration is sometimes scheduled or agenda the-box workflow and collaboration
driven, it is as likely to arise spontaneously from the context of a tdske quintessential capabilities to automate papebased
unstructured work scenario. The vast majority of knowledge tasks are collaborative in some way, OIS Sl N LTS
. . . management , | S&T
relying on the transfer of knowledge between people. People meet to share ideas, coordinate

. . . . . business intelligence capabilities to
their actions, review plans and documents, notify one anottef project status. For example, a create a dashboard that provides

manager sends an email to one of her diregeports to get clarification on a financial summary, or analytics on application metrics. As a
a customer service representative escalates a hdgsk call to a product specialist. In these cases result of the time savings

(and many others)both the format of collaboration and the outcome of the collaborative process demonstrated by the IS&T solution,
are not defined at the outset. This is why a truly comprehensive collaboration solution must MTV plans to replicate simita
provide complete capabilities for people to work together in sequence, in real tirimead hoc solutions for the rest of the company.

situation, or as part of a structured process.

Only SharePoint provides both the breadth of coverage across the full spectrum of collaboration
modes and the depth of integration with business processes and enterprise applications necessary
to fully address the challenge of collaboration for business value. And only SharePoint brings the
collaboration experience to the familiar environment where people actually do information work,
rather than making people go to another application or portal tootlaborate.

Multi-Dimensional Collaboration, One Collaboration Platform

Since the 1990s, the technology to enable people to work together in a computeediated
environment has become more sophisticated and its applications, from email to instant messaging
to richer kinds of online meetings and content sharing, have become commonplace in many
organizations. Figure 7 below shows the different types of collaboration, ranging from ad hoc to
structured, and from asynchronous to redime:

Micresoft
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Structured

m Workflows Dashboards & KPls

Document

Team
Workspaces

Role-based Sites
Online Meetings
—

Instant Messaging

Figure 7: MultiDimensional Collaboration

Any enterprise collaboration solution should integrate all these collaborative activities (including
the ability to expose data from dedicated messaging and reghe communication servers in a
single view) to provide value for peopland the business. Point solutions designed to provide one
or two free-standing collaborative capabilities, but lacking consistency and integration with
enterprise platforms and applications, can create complexity and duplication of IT investments,
confuseend-users, increase training and support requirements, and contribute to compliance
problems by complicating auditing and retention of collaboration data.

Collaboration and Business Process

Collaboration is valuable in and of itself, but can provide evgreater benefits when it is

integrated with structured processes and enterprise application data. For example, executives may

need to collaborate around reatime ERP data exposed in a portal, or a product development

team may want to schedule a spontaneswnline meeting to modify the design outputs of a CAD

system. Procesdased collaboration provides groups of people with a common point of access to

complex information, so they can arrive at insights that pool their collective expertise. It also allows

people to coordinate their actions across the multitude of small undefined tasks that fall in

between the defined process steps of a structured workflow. And it does so by creating a

common shared space for collaboration within the context of the businessqess, so participants

dondét need to switch between different applications to view, ana

Integrating collaboration deeply into business processes has been problematic from an IT

perspective. Some enterprise applications now linde their own collaboration services as part of

their technology offering. This may solve a very specific oprobl
vertical, rolebased way (e.g., the ability to share CRM data within a CRM application or portal) but

ends p reinforcing the rigid model of knowledge silos and complexity that inhibits agility, drives

up costs, complicates compliance and governance, and shackles workers tevialwe middleware

tasks. Yet this remains the strategy of some organizations who takeactive, uncoordinated IT

approach to solving the problems of the connected information work.
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The solution to this paradox is to view collaboration as a strategic capability, addressed by a
technology platform designed specifically to integrate collalaion with information
management and structured process.

Microsoft Office SharePoint Server: Collaboration in Context

SharePoint addresses collaboration as one part of the larger issue of business productivity. The
ability to share documents in workspaces, invoke r¢imhe communication services, schedule
appointments, publish andubscribe to content, and other collaborative activities exists side by
side with tools for information management and structured workflow. This has several benefits.

Consistent Collaboration Experience "ZIBA+DESIGN

For end-users, there is a single, consistentexgerice of col |l aboration, regardless of the per
role or task. Someone in accounting uses the same basic workspace environment to collaborate Ziba Design Draws Up New_

with colleagues on billing and receivables as a manager in operations uses to distribute project Extranet based on SharePoint

reports and Bl éta to his team. The content, context and underlying data systems are different,

but the basic software skills each person needs in order to collaborate are the same. In both cases,
one familiar environment provides a comprehensive set of collaboration l®¢including views of
documents, people, workflow tasks, and information from other systems such as presence data

Ziba Design, an internationally
recognized design consulting firm,
wanted tocreate a customer extranet
that would provide a superior user

from Office Communications Server, or mail, calendars and contact lists from Microsoft Exchange experience, to replace older email and
Server) and information management tools (se, document workflow and content FTRbased sites. Working with
management) alongside rolebased access to data from specialized enterprise applications, with Microsoft Gold Certified Partner

easy access to familiar Microsoft Office productivity applications. Saltmine, Ziba is implementing an

extranet based on Microsoft Office
SharePoint Server 2007The clean,
innovative look and feel of the new
extranet more closely reflects the
brand image Ziba wants to project to
customers, driving better experiences
and improved relationships. In

- . addition, the new solution has cost
Ag'“ty for the Business Ziba considerably less than &anets

This familiarity and consistency allows people to easily transfer their softwareviguge from one based on alternative technologies
business context to another, giving people and the business more flexibility in distributing

expertise to meet new challenges. It also lowers the friction of collaboration by making it a natural
extension of each pemabint€gsmteditighilygvithehe tasks they areadyi r o
perform and the applications they already know and use. And pervasive collaboration through a
consistent experience can help organizations achieve genuine cultural transformations by helping

to break down the traditional functional silos within organizations. For example, R&D can share
information easily and naturally with marketing and customer service to refine and improve

product development and improve service delivery for higher customer satisfactio

Greater Value for IT

The greater ease and integration of SharePoint simplifies emger training and support for IT.

Data from multiple enterprise systems is integrated through a consistent presentation layer that
puts significant customization capatits within easy reach of nottechnical users. Individuals and
business units can create and deploy their own solutions for ad hoc collaborative processes and
build simple workflow tools to automate tasks specific to their unique needs and preferences
without incurring the costs of custom development. IT can deploy its resources more effectively
while the business realizes greater value from both people and systems.

People-Driven Processes

Micresoft
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Structured processes rely on standardization, predictability and eomies of scale. Organizations

deploy them in a number of areas, from customer relationship management to enterprise

resource planning to accounting as a means of lowering transaction costs, driving consistent

outcomes and reducing dependence on the varisdknowledge and discretion of individual

wor ker s. However, beneath this | evel of Omacro6 processes (order
are numerous Omicrod processes that individual workers perform a

Until now, creating anddeploying those kinds of micreprocesses has required the participation of
IT, with all the costs and development lead times that entails. Because it was hard to justify ROI to
optimize for a single role, task or person, few organizations were willingrteest in that level of
developmentd despite the fact that the aggregate return on automating multiple micro

processes across the entire organization is likely to be considerable. Consequently, the hidden
costs of structured task work constitute a signdnt source of friction in many organizations.

The Hidden Costs of Structured Task Work

The difficulty with structured processes is that they require a multitude of activities that fall
between the defined steps, as illustrated by Figure 8 below:

Unstructured 2 k:_"'! 4

=

Figure8: Unstructured Collaboration Between Defined Process Steps

Most of the real work gets done in these intermediate steps, requiring ad hoc collaboration,
open-ended information search, and other peoplériven processes with unpredictable outcomes.
However,because the outputs of these activities are less regimented and more difficult to
measure, few organizations have invested systematically in IT solutions to simplify or automate
them. People end up filling in the gaps using ad hoc practices and uncoord@thtechnology like
email, thereby defeating at least some of the efficiency and predictability that the process is
supposed to provide.

Another factor in structured processes is exceptitrandling. Exceptions require workers to leave

the processandseebkt her means of resolving the problem at hand. | f worker
tools and practices at their disposal in these cases, the cost of handling process exceptions can

not only create inefficiencies, but also unintended consequences that can adweisgbact

customer relationships, consistency of service, and brand value.
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Organizations that depend on structured processes need to find good answers for these
ounstructured worl doé problems. SharePoint
with flexibility, speed and responsiveness, without displacing their existing investments in
enterprise applications. It does this in several ways:

can

e Enables people and organizations to easily design and deploy electronic forms through
the server, to automate data capture and provide visibility into fordriven processes in
reaktime

e Puts tools for creating, deploying and modifying processes in the hands of business
users, so they can rapidly build their own structured processes to fill in the gaps missed
by larger workflow systems

e Integrates tools for ad hoc communication, collabaian and information management
into the structured work environment, empowering people to solve problems that fall
outside the specifications of a process

With SharePoint, organizations can unlock the hidden potential of all workers, even those
assignedto structured tasks, with significantly lower IT cost and management. With SharePoint,
collaborative and information management capabilities are already available ofithe-box from

the same platform that provides portabased access to enterprise dataen appl i cati ons.

necessary to invest in a parallel IT infrastructure for collaboration, search or productivity that sits
sideby-si de with the structured work application
or train people to use mulple technologies to solve a single business problem.

Easily Design and Deploy Forms and Templates

Forms enable organizations to efficiently gather structured information that they can later access
and analyze for business value. Office SharePoint Server 2007 and Microsoft Officealifif@@07
make it easy to design, deploy and manage serveased electronic forms and templates for all
kinds of applications. Data and metadata from these forms is then immediately accessible so
people can take action. For example, a company could deplog@estionnaire form on an

external website, and internal marketing analysts could see the results updated in realdime
perhaps as the Zip Codes of participants represented visually on a map displayed in their
SharePoint portal workspace.

Non-technical ugrs can streamline approval, review, and archiving processes using-built
collaborative workflow templates, or can create their own custom workflows with Microsoft Office
SharePoint Designer 2007. These applications will automatically route documenteioews or
approval, send email notifications to participants, and archive documents to meet retention
policy requirements, freeing people from lowalue coordination tasks to focus on areas where
they can contribute knowledge and passion.

Integrating Collaboration and Structured Work

Even workers in highly structured, taskiven roles sometimes need to step outside the process to
resolve an exception. Often this will involve collaborating with a colleague, escalating to a
supervisor, or consulting aexpert or information source. These types of capabilities can be built
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Johnson and Johnson
Empowers Sales Force to
More Focus on Customers,
Less on Reporting

Ortho-Clinical Bagnostics, a Johnson

& johngonscompany: (J&J OCD)
wanted to improve its sales reporting

0arﬁd ar}al)ﬁsig prow%s?s F? %II?Wéegms 9 e

to spend more time with customers
and less time on administrative
reporting. The management wanted
to see the most current sales
information, including volume,
accounts, and type of products sold,
which required data from multiple
systems. However, its existing sales
reporting was inefficient because of a
complex system of sales reporting
tools. J&J OCD needed a solution tha
would help sales managers easily and
quickly create and submit reports
using accurate, upto-date, and
consolidated data from multiple
systems. With a solution based on
the 2007 Microsoft® Office system,
J&J OCD expects to streamline
reporting processes, and, iturn,
decrease reporting costs and increase
time spent with customers.
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in to custom-build proprietary systems at a cost, of course. And when the process changes or
some other requirement emerges, additional resources need to be spent to modify the
application functionality. These kinds of changerders can be painful and slow for people, IT and
the business.

SharePoint solves thisroblem by providing access to all the enterpriseide collaboration

resources in the same environment as the structured data. Email, contacts and schedules from a
messaging system like Microsoft Exchange can be exposed in the workspace; alstimesal
communication functionality and presence data from Microsoft Office Live Communication Server
or similar technology. In this way, ad hoc communication and project tasks that are not part of the
IT-driven structured process (such as naotifications driven thraugicrosoft Project or mini
processes designed and implemented through Microsoft Visio) can flow easily back and forth
between the structured environment of the task worker and the rich desktop environment of the
information worker, using the same technalfy and the same familiar application experience. The
integration of collaboration within the structured environment not only prevents duplication of
investment and complexity in the data center, but makes it much faster and easier to
accommodate process chnges at the speed that the business requires.

Microsoft Office SharePoint Server: Cost-Effective Simplification

SharePoint provides integrated information access, collaboration and workflow capabilities, access
to enterprise data and systems, and a platform for rapid application development and
customization, so it is both possible and cesfffective for organizations to drive the efficiencies of
structure and optimization deep into the range of unstructured work activities and information
tasks. This makes it possible for people and managemenuse structured processes where it is
valuable to do so, while at the same time working more productively at highlue information

work tasks like knowledge creation, knowledge sharing, innovation and personalized service
delivery.

Portals: The Integration Point

The traditional view of portals is that they are simply informational or transactional. People check
their accrued vacation time in the HR portal or submit weekly sales reports in the sales force
portal. This segmented approach may make sense fram IT perspective, but in practice, it
creates unwanted complexities for the people who need to use these tools in their job, leading to
welldocumented problems with adoption and utilization.

In SharePoint, portals are not rigidigiesigned spaces for apication integration or publishing, but
rich collaborative workspaces that each person can customize to provide a complete - fully
functional environment for their work. Portals are the glue that connects the information
management, collaboration and procescapabilities of SharePoint together and delivers them to
people in a single, consistent and broadlgccessible location. See figure 9 below:
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DerL MonTE Foops

Del Monte Foods Streamlines
Product Development Process
with MOSS 2007

To make its Pet Products formula
change process more efficient, and to
serve as a model for new product
development companywide, Del
Monte Foods implemented the
content management capabilities in
Microsoft Office SharePoint Server
2007 and Microsoft® Office
Professional Plus 2007. With the new
solution, Del Monte Foods has
automated product lifecycle
processes and reduced tim¢o-
market. The company is benefiting
from better visibility into and control
of the Pet Products formula change
process, and a reduction of its
product development cycle time.
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Figure 98 Portal home page showing personalizknavigation

SharePoint sites, whether on intranets, extranets or the Internet, are easy for anyone to design,
deploy and manage without extensive IT participation. Even complex application functionality and
custom views of business data can be displayediie portal using simple dragand-drop Web

parts and easyto-build KPIs. This approach to portals exemplifies the unique way that SharePoint
enables businesses to optimize around people rather than forcing people to conform to rigid IT
specifications.

Personalized Information Delivery

SharePoint brings a new flexibility to the portal concept by combining the utility of application
integration with the ability to customize and personalize information delivery by role, task and
personal workstyle. SharePoint has robust eoft-the-box capabilities to bring application data
into workspaces, and is extensible through baekd integration software such as Microsoft
BizTalk.

Personalized information delivery increases the relevance and value of information. The
extensibility of tle SharePoint environment through standard development tools and practices
means that the portal experience can be rapidly and cesffectively customized based on role

£ Microsoft®
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Starbucks Brews Up
Successful Business Portal

As a participant in the Microsoft®
Rapid DeploymenfTechnology
Adoption Program, Starbucks
deployed Microsoft Office
SharePoint® Server 2007 to create
a separate and stable store portal
environment to streamline business
processes and incorporate effective
monitoring and reporting. Microsoft
Office SharePait Server's outof-
the-box capabilities make it easy for
Starbucks to redesign its sales portal
with a more intuitive interface. The
Business Document Workflow
functionality in Office SharePoint
Server 2007 help Starbucks establist
processes for enhancemdamequests
and event cycles. Store partners
have centralized access to the
manifests, thirdparty vendor
ordering Web sites, and other
resources hecessary to efficiently
manage inventory and maximize
sales.
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and task, and even personalized to tsétmgseemr ker s i ndividual works
also be centrallyadministered by IT in conjunction with security and identity management
policies.

Increased Utility of Business Data

Enterprise data exposed in SharePoint portals is not only accessible and transactional in the portal
envimnment; it is also easily transferable into productivity applications such as Microsoft Excel for
detailed analysis, or viewable in usereated dashboards and gadgets. And it can be made

broadly accessible to employees, partners and customers throughanét, extranet and Internet
deployment.

Precise Audience Targeting

Audience targeting features allow information owners to decide how, when and where specific
audiences consume their information. The My Site personal site pulls together summary views of
personal information, providing full control over information "for me, by me, and about me." And
personalized information rollup allows users to create customized summaries of important
information in the portal.

Microsoft Office SharePoint Server: Wide Reach, Multiple Applications

SharePoint enables organizations to rapidly deploy Wdlased environments for any application
using the same platform, the same set of management tools and the same development
environment. Individuals can easily design and depliglySites that provide them with a
personalized view of the people, data and processes they need in their specific jobs and roles.
They can share knowledge and practices using blogs, wikis and discussion forums, both internally
and externally. Organizationsan share both data and application functionality with partners and
customers to improve performance, coordinate forecasting and procurement, simplify billing and
provide valueadded services that deepen the relationship. Developers can use SharePoint to
create collaborative and transactional websites for defined business requirements such as
knowledge bases or ordetracking, or integrate business data in unique ways as internal
composite applications or innovative external Web sites.

Adaptive Development Platform

All organizations require some level of custom development to make solutions directly relevant to
their business needs. This is especially true for solutions designed to meet the needs of workers
involved in valuecreation (service delivery, innation, etc.), where requirements are more
complex, change happens more quickly, and the level of personalization needs to go deeper to fit
the real needs and workstyles of individuals. Consequently, decisiakers need to consider

both the ability of a chnology solution to provide necessary capabilities and the speed and cost
of customization.

Many vendors offer whatippear to be robust and functional technologies for integrated,

collaborative solutions. Customers then discover that implementing thenaireatworld setting

requires costly, operended commitments to professional services organizations and ongoing IT

resources to keep them up to date with business requirements. Mi
not depend on professional services revenughich is why products like SharePoint are built to

provide both rich outof-the-box capabilities and features designed to enable rapid, lawst

extensibility based on standard technologies and readdyailable development skills and tools.

Microsoft ShaePoint is an adaptive development platform that offers tools for any skill level.
Everyone from individual users to designers and analysts to professional developers can use

Micresoft
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standard tools to customize SharePoint to the needs of their role, business taskrganizational
requirement. Development is expedited by the integration of SharePoint with other components
of the business productivity infrastructure such as messaging servers, databases and directory
services, while power users and designers can cesatistomized sites without writing code. See
figure 8 below.

Tools for Any Skill Level

Designers & Analysts

Microsoft

/ \ Office Access 2007
SharePoint @\ R 4/ /

site templates & A , .
site customization @ «#Visual Studio

Tools for the Microsoft Office System

Visual Studio.net

Figure 8: Adaptive Development Platform

Based on the Microsoft .NET framework, SharePoint is a platform for the development of
powerful custom applications. It allows professional developers to use their current skills and
knowledge to create everything from standard business solutions (e.glptdesk automation,
expense reporting) to innovative composite applications that leverage all the collaborative and
information-management capabilities of SharePoint to address specific induseytical and
horizontal requirements.

Rapid Application Development

As a development platform, SharePoint is optimized for speed, flexibility, interoperability and low
cost. Microsoft Visual Studio .NET provides professional developers with the richest tools for the
rapid development of applications. And organizains benefit from the worldwide ecosystem of
Microsoft Certified Partners and the wide availability of developer skills.

Integration and Interoperability

Office SharePoint Server 2007 is built on a scalable architecture, with support for Web services
and interoperability standards including XML and Simple Object Access Protocol (SOAP). Office
SharePoint Server 2007 also has rich, open application programming interfaces (APIs) and event
handlers for lists and documents. This enables integration with existipgtems and provides the
flexibility to incorporate new norMicrosoft IT investments. LDAP integration support for other
pluggable authentication providers makes it easier to work with r@#ctive Directory sources.
Out-of-the-box WSRP Consumer Web Part @ples integration with other WSRBompliant portal
solutions. Microsoft BizTalk can facilitate even greater interoperability with legacy systems and
data models.

Micresoft



Leverages Existing IT Skills

Becauseof these builtin extensibility features, SharePoint offers an attractive alternative to costly
professional services organizations, long lead times and complex, specialized IT skills to deploy
and manage. Many organizations will find they already have tepertise inhouse to build useful
custom applications on SharePoint, or that the necessary skills are easily available at competitive
cost from local vendors.

Microsoft Office SharePoint Server; Customization and Personalization

Almost anyone can use SharePoint to create and personalize MySites and custom workspaces and
automate common business activities such as document review apgroval, issue tracking, and
signature collection, using familiar tools with dragnd-drop simplicity. Functionality is available

from within a Web browser, email application such as Microsoft Outlook, or from within Microsoft
Office.

Power users can dve even deeper personalization using Microsoft SharePoint Designer, the
successor to the popular Microsoft Front Page web design tool. Teams and departments can build
and manage their own team sites and workflow applications, create custom processes tpatp
specific needs, and manage their own content policies without extensive IT participation.

Deployment Scenarios

SharePoint is a comprehensive solution that addresses a number of business and IT issues, but
organizations do not need to perform an exterge, fultscale deployment immediately to start
realizing benefits. SharePoint was designed to enable organizations to begin deployment on any
tactical project where they see immediate value, then broaden the deployment to address
multiple horizontal or vetical scenarios at their own pace, with no additional software to buy and
little incremental IT resources necessary to enable a new set of capabilities.

Below are some examples of how customers are implementing SharePoint to address common
business scemdos.. These are not meant to be sequential. Organizations can start with any
project; often, next steps will suggest themselves based on the way people within the organization
begin to use SharePointds capabilities.

Points of Entry:

o Replacement of fileand print shares with enterprise content repository and managed
document lifecyclesOften the first application of SharePoint in an enterprise, replacing
legacy file and print shares can enable organizations to gain control and visibility over
content, smplify searches, and support compliance policies that require access and
auditability of knowledge assets.

e Enterprise search and content management for productivity and complianBenging
unstructured data assets under enterprisgide management increasediscoverability
and utility of unstructured data, supports compliance requirements, simplifies IT
administration, and enables protection of information assets through security and access
policies.
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Elite Model Management
Builds Collaborative
Business Mangement
Application on SharePoint
and Office technology

Elite Model Management, the
worl dds premier
empowered employees with an
integrated booking, billing and
management applications that
consolidates critical business
functions in a singd, simple view to
maximize productivity. The
solution was built on Microsoft
SharePoint Server 2007, Microsoft
Windows Vista and Microsoft
Exchange Server 2007 and was
completed by two developers in
three months using Microsoft
Visual Studio 2005.

Micresoft



E}E)r;‘ffltce SharePoint

e  Workspaces for team and project worleploying team worlspaces, an out of the box
capability of SharePoint in conjunction with Windows SharePoint Services, speeds and
streamlines collaborative processes, makes team productivity more transparent for
management, facilitates easy knowledge transfer to new team nimmrs, enables
management/retention policies for collaborative data in support of compliance

e Consolidation of enterprise data in a consistent presentation layésing out of-the-box
application integration capabilities of SharePoint, organizations can rapidly build and
deploy portals for intranet, extranet and the Internet that increase value and utility of
enterprise data assets by combining them in a single stamizable view.

e Automation and integration of workflowBuilding workflow management and
information visualization tools to streamline processes, disseminate-tieaé business
intelligence, and enable people and teams to operate efficiently and confidgnt

o Development of custom composite application$his phase signals the beginning of the
emergence of the dynamic knowledge environment, enabled by custateveloped
applications that span multiple information management, collaboration and workflow
capabilties.

Built for the Enterprise

Microsoft Office SharePoint Server not only delivers the complete set of capabilities that
organizations can use to empower people in their roles through information management,
collaboration and peopledriven processes, buit does so in a way that supports IT governance,
manageability and efficiency.

Secure and Interoperable

SharePoint enables security right out of the box. Access and permission defaults arsgiréo

secure levels appropriate to intranet, extranet, Imtet and remote access scenarios. SharePoint is
designed to plug in to existing security, membership and authentication systems, including but not
limited to Microsoft Windows Active Directory. This enables IT administrators to set global access
and identity policies across the enterprise governing all SharePoint businessaas® scenarios,

while offering granular control for maximum flexibility where it is required. Users benefit from the
simplicity and convenience of single sign on (SSO), making it eaaiet more secure to access the
resources they need across multiple systems without having to manage or present multiple sets of
credentials (username/password), or tax IT resources with requests for password reset.

Manageable and Scalable

SharePoint scale® support terabytes of content for the most demanding enterprise

environments. Managing a Web server farm, deploying new pieces of content, and managing

synchronization across those sites is-dnoomnomuch si mpl er . Depl oy me
or @h-opd fashion. Si mpl i-bfythe-bax Sitestastdr degiplategfort hr ough out

common Web sites, with Area and Page Layout templates and preconfigured navigation.

SharePoint provides a consistent administrative interface that is extensible andsaible

remotely. Shared services enable IT management to simplify and delegate administration, helping

to maximize the skills and availability of | T resources. SharePo
availability scenarios for missiecritical applcations, with support for redundant data stores,

scheduled content retention, multisite backup policies and replication.
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Compliant

SharePoint supports compliance by enabling the enforcement of information policies with
auditing , reporting and rights managment capabilities. Organizations can manage corporate
records through scalable records repositories that include polidsiven expiration, workflows and
DOD 5015 certification. The robust central management and security capabilities of SharePoint
are extansible to work with industry and country-specific security and compliance solutions with
greater flexibility and lower cost.

Summary

The problem of oOopeople as middl ewaredéd can be seen in the faces
workers forced to coordinate diconnected processes, in the frustration of IT departments stuck

with sprawling technologies in the data center or oshelfwared th
problem but doesndt fit the needs of real people, and in the bal
candt mobilize their investments in people and systems for break

These problems demand a new approadha product that was designed from its inception to
optimize everyday work processes and connect people to the data, expertise pratesses they
need to be productive.

SharePoint uniquely provides a comprehensive solution for connected information work that
enables business and people to transform the way they work while preserving the benefits of
structured processes and existirld investments. It is a business productivity platform optimized
for the way people work, providing people with a familiar, consistent view of information,
collaboration and process, IT with a comprehensive, easilgnaged and integrated platform to

meet the needs of the business, and developers with an adaptive, extensible environment to build
new applications.

With SharePoint as the technology foundation for an organizational commitment toward

optimizing around the way people work, organizations are ptiesned to achieve a genuine
transformati-BeadntBus®Peepsesd : organizations able to fully mobi
people and systems to drive higivalue relationships, rapid innovation and operational excellence.

For more information, go to htp://office.microsoft.com/sharepointserver or contact your
Microsoft account manager.
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